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Agency

Re:  Gerontological Specialization Initiative

Dear CEO:

“Return on investment” is just as important in social services as it is in business.  Placing our resources where they accomplish the most good is key.  As you make financial decisions about your agency’s budget in the coming year, we hope you will consider a program with large returns for a relatively small budgetary investment:  The Hartford Aging Partnership/Gerontology Specialization Initiative (GSI).

The Baylor School of Social Work and Center for Gerontological Studies have partnered with the Hartford Foundation and the New York Academy of Medicine for the past two years to prepare social workers to work with older adults across the continuum of care.  The three year Hartford funding for this initiative with BSSW ends with the 2008-2009 academic year.  However, the program and its benefits do not have to end.

We invite you to become a funding partner for the ongoing GSI.  Your investment in social work internships and research will bring benefits many times over to you agency and clients.  We are asking you to fund a $4000 student internship stipend each spring for a graduate student in the GSI program.  Baylor’s match will be tuition remission for the student for the spring semester, a value estimated at more than $11,000.  The student whose internship you fund will be placed in your agency for a minimum total of 490 hours to assist with program development and evaluation, counseling and direct services, research and new knowledge development.  Another significant benefit of the internship is the rotational component.  All students in the cohort will spend at least one day in your agency becoming familiar with the services you offer and the referral mechanisms in place.  Imagine adding 8 new social workers to the community each year who are trained to work with older adults and who are knowledgeable about your services.
So, what does it cost you?  $4000 each year.

For that you get:

· A full time social work intern for four months in the spring (with tuition remission and much lower loan debt after graduation)
· A BU faculty consultant to the student and agency

· The potential for a research project providing information and data analysis for your agency

· A contribution to the workforce of 8 students prepared to work with older adults and knowledgeable about your agency and how best to make referrals to you
· Affiliation through collaboration with Baylor University, the School of Social Work, eight partner agencies, and the Hartford Foundation.

More than 490 hours of professional practice, data analysis, professional consultation, and affiliation with other agencies committed to service to older adults.  That’s quite a return on an investment of $4000.

Can we talk?

Sincerely,

Jim Ellor, Ph.D, LCSW
Dennis Myers, PhD. LMSW

Helen Harris, LCSW

